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Swan Hill 

Map showing the area covered, 30,000 km2 (size of Belgium).  Population served, 30,000.

Background

For as long as mobile libraries have been plying their trade in country regions of the state of Victoria fifty years ago, they have both beneficiaries and victims of circumstances.

Consistently held in high regard by their dedicated users, fought over as major funding and service-provision issues, and revamped in a multi-million dollar project to upgrade a large proportion of the fleet, mobile libraries once again became topical.

Both single-municipality services and regional library corporations have been increasingly involved in occupational health and safety (OH&S) issues.  Whether it is through stakeholders meeting their obligations under Worksafe requirements, or specific issues with staff and/or equipment, mobile libraries are no longer immune to OH&S.

In 2001, Swan Hill Rural City Council undertook a comprehensive program of hazard assessments across the organization, in response to an incident in another program.  However, the report on the mobile library was not flattering.  

Similarly, as a result of a workplace incident concerning the mobile library, Wimmera (Horsham, western Victoria) sought guidance from a rehabilitation consultant with the Commonwealth Rehabilitation Service based in Horsham.  While this incident is confidential, several issues were recommended by CRS that would have benefit to other mobile library operators and of course, their managers and organizations. Russ Elwin, former CEO/Library Manager, also produced his own report for a workplace-training course he was undertaking, and we were certainly appreciative of his great work in this area.

At past conferences, delegates have been involved in numerous discussions about the general safety issues, and more specific aspects such as maintenance checklists and regular audits.

This project sought to provide templates for use by mobile library designers, operators and financial stakeholders, to ensure their own particular service has minimized potential OH&S risks. 

It is hoped this plan can be used an effective guide to assess and manage your own mobile library’s OH&S situation.

Consultancy

In 2005, the Country Public Libraries Group of Victoria engaged Ark Consulting Group to develop best practice guidelines for the design and operation of mobile libraries.  The other core intention was to minimize potential risks for single municipality and regional library corporations.

This was made possible from a saving of government funding made following the 2003 conference in Lakes Entrance – and the executive wished to ensure the funding be used for mobile libraries issues.

Methodology

· Experienced consultants, using information and consultations with staff and management of mobiles

· Regular review of findings with representatives from the CPLG

· On-site assessments of vehicles and sites

· Internet-based research of other work

· Analysis of tasks associated with mobiles

· Circulation to a wider reference group of operators

· Provision of final documentation 

· Presentation at the national conference (September 2005)

Findings

· Commitment from management and operators is the key to improving OH&S 

· Awareness and knowledge of above of key risks

· Communication

· Need for guidelines and documentation to support the process

Documentation

Apologies about the lack of a nice glossy version of the various documents today – our State Govt offered to have them printed, but a State election got in the way.  They are available on a website which I’ll speak about later.


Guidelines for staff



Warming up (please note that like Pirates of the Caribbean, these are ‘guidelines’ and intended for each library to develop for their own circumstances).


Design guidelines


Vehicle safety inspection checklist 


Site safety assessment

Action plan
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