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A work colleague recently suggested a new author to me – “I don’t know if you’ll like her “she said “she can be a bit risqué but she’s great fun!”
I opened the first book of Lily Brett’s that I was to read and the words struck a chord!
“Aging, I thought, was something that happened to older people”. How well I relate to that comment!
In Australia you are a senior at age 55 – I don’t believe it – I can’t be a senior at my young age!!
It’s also an indicator of the how older people see themselves –it’s only the outside that is aging! So in all we do we should respect the independence of thought, the freedom of speech and the dignity that often accompanies older people.

Today I will talk about library services to the aged and housebound.

I understand that many of you here may already have strategic frameworks for delivery of library services to older people in the community but hopefully you will gain something from my talk about how we did things at Yarra Plenty Regional Library Service.

I was fortunate to be able to undertake a library study tour to investigate some of those library services that are providing both innovative and challenging provision of service to this particular area of service delivery. To look at ways that some of these ideas could be incorporated into a framework and strategy that could provide a model for best practice.

Since I visited Toronto in Canada and many libraries in the UK this service provision is much more in the forefront of library thinking as it is in some parts of the US. Many libraries are talking about services to seniors but this can be quite a different service provision to that of the aged and housebound.

The provision of library services to the aged and housebound in Australia is a mix of resources and service delivery. There are library services in Australia that are doing wonderful things in this area but at the time there was no formal framework or strategy to incorporate best practice.

Early in 2004, it seems so long ago, Yarra Plenty Regional Library undertook a review of its mobile services. Both the mobile library and the Home Services vehicle were due for replacement so it was an opportune time.

We identified an outcome of enhanced service delivery but we needed to think about how we would achieve that outcome?

At the time our mobile library delivered books to the different community stops every four weeks. Our housebound vehicle delivered items to institutions, nursing homes and to individuals in their homes. This was all done on a six week cycle which was not great service.
Did we need to have both services? More importantly – what was the need? What did those that use the service want from their service?

The review highlighted the community need and identified projected growth in the population of persons over the age of 55. The number of “silver seniors” is expected to increase and for Yarra Plenty region the population growth to 2031 is expected to be stronger in the 65+ age group. Many of these people will remain healthy and active and will still access library services and activities but others will require a different service provision. 
It was clear from study undertaken during that review that there was little current literature on strategy, guidelines or policy in the area of service to the housebound.

A new service paradigm was needed for this particular library client base.
The libraries I chose to visit, with the exception of Toronto were library services with a mix of town, suburbs and rural areas serving very diverse communities – much like Yarra Plenty’s area of service. Toronto Public Library was on the list because it has won accolades for service to the aged and housebound and with 99 branches is the biggest public library service in North America.
I would like to talk about and highlight some of the areas and programs in services to the aged and housebound that were interesting, innovative and importantly transferable with or without a twist, and could be incorporated into a best practice framework.
99 branches

330,000 people through the doors each week

more than half a million items loaned each week

16.6 million visits annually

I have used a few figures to highlight the size of the service.

Toronto has 2 research and reference libraries in the City 
District libraries take care of readers and the smaller branches and neighbourhood libraries are scattered all around the city with the hours and materials to serve their own little area of Toronto.

Toronto has approx 338,000 people over the age of 65 – 14 percent of the total city population and by 2031 this will rise to 448,000. These figures have probably changed since I visited.
Outreach Services began at Toronto’s Hospital for Incurables in 1939 and other branches followed at three other hospitals.

These libraries served everyone not just older adults.

Forward to today – Toronto Public library still maintain collections at hospitals, senior’s homes and other institutions for the aged.

It also delivers library books to people who are housebound.

The library offers multiple formats for multiple needs with many of the formats that we have here. Interestingly the library has a growing collections of e-books purchased specifically for seniors. 

The senior library user of tomorrow will have quite different expectations and needs from their library service.
A shift from the traditional – and we need to think this way.
The library service undertook a Service Review for services to the disabled, many of these are older adults, and has created a welcoming environment for those with very different needs.

At the Toronto Reference Library adaptive technology allows ease of access to the collections for both the physically disabled and the vision impaired library users.
Many things are not new and have developed over years of service – what is more relevant is that Toronto has focused for today and is strategically planning for the future in service delivery to an identified need and target group of the city’s community.
The City also provides, as I previously mentioned, deposit collections in nursing homes, senior’s apartment buildings and retirement homes. These collections are refreshed every three months and would typically consist of 1-200 print titles in regular and large print. Materials in languages other than English are supplied on demand and the city has one Chinese language deposit collection at a Chinese nursing home.
The Home library service supplies audio books every three months in Chinese, Greek, Italian, Tamil and French to meet the demand of the community at the Scarborough Hospital.

All of this is moving beyond the traditional library borders.

The Home Library Service was delivering an average of 300 items per person and in one year delivered 628,420 books, videos and DVDs to 2125 customers. 

The library service also provides LOTE language material. HLS provides 25 languages other than English and all selection is done by staff with the particular LOTE skill. The items are delivered by the library service with a driver and a staff member.
Programs for seniors are offered regularly at all the libraries – from the Surfin’ Seniors drop-in to the book clubs, films and author readings.

Programs are targeted to be of interest, to keep people active in their community through attendance at activities and encourage social interaction.
I am aware that many of these programs and activities are things we already do, both here and at home but it was interesting to see the focus on and framework for services to seniors.
This focus is an integral part of Toronto’s library service delivery.
Noted from my visit to Toronto, and it was a brief one, the library service has a visible strategic direction for service to seniors, a program for inclusion of seniors in IT with the provision of adaptive technology, inclusive and welcoming activities for learning or leisure and disability access for all the community to the library’s collection.

Library services – UK – aged and housebound

Framework for the Future – although this was completed several years ago now, it is a long term strategic vision for the public library service in England.  The UK is fortunate that libraries are high on the government agenda. The proposals within the framework are to encourage imagination, innovation and greater operational effectiveness to adapt to local need and circumstance.

The paper states that at the heart of libraries’ modern mission should be three areas of activity


Promotion of reading and informal learning


Access to digital skills and services including e-government


Measures to tackle social exclusion, build community identity and develop

citizenship. 
The area that is of interest for my investigation is the area of social exclusion. Marginalised groups within the community are identified within this area and two of those potentially excluded groups are the aged and the housebound - which are not necessarily mutually exclusive.
Social exclusion takes many forms, can be direct or indirect and embrace individuals and groups. Exclusion can also have a geographic dimension embracing both city and country areas.

Libraries are such a part of our way of life that we take them for granted but many in the community cannot or do not know how to access these services.

All libraries I visited in England include their Housebound and Aged Services Delivery as a strategy which, in part, addresses this social exclusion criterion.
Many have taken a positive view rather than negative and have adopted a Social Inclusion policy.

For some reading from Australia on social inclusion –Libraries Building Communities published by the State Library of Victoria addresses this issue. Mylee Joseph from the State Library of NSW has written an interesting paper on older people and NSW Public Libraries called “Active, engaged, valued”. Both of these publications are well worth reading from many perspectives.  
There are several areas and a few other threads within library service provision in the UK which are of interest to me in identifying best practice and they are all service delivery challenges for a complete framework in services to the aged and housebound.

Volunteers
Partnerships

Reminiscence work

IT provision 

I would like to talk about each of these areas giving a snapshot of different library services and how they provide service through these areas.

Volunteers
Bournemouth Library Service is recognized as innovative and progressive. The service took part in a national pilot study commissioned by the Laser Foundation to contribute to the identification of an impact measure or measures for libraries which can be applied to library services.

The area of investigation and measurement for Bournemouth was older people – incorporating Home Library Service, PC use, Citizens Advice Surgeries and Pension Advice Surgeries. The latter two are services that many libraries in England offer to their community. Through a partnership with the local Council and relevant groups the library offers the space for consultation and advice and the relevant authority supplies the staff time. Older people are able to book appointments and have convenient access to services.
Bournemouth has had a long lasting involvement with Women’s Royal Volunteer Service. This group supplies the volunteers to deliver the Home Library Service. The service is coordinated by the WRVS and the library staff does the selection for delivery to patrons. It is a wonderful use of volunteers and both the service and patrons appreciate it as it is a way of extending service.
Bournemouth Library took part in another national project called “Lending Time”. This project demonstrated the many ways that volunteers can support and enhance libraries bringing benefits to library staff, library users and local people. 
The project coordinators, in consultation with the library service developed volunteer policies and procedures, established a management infrastructure and assisted the library to develop meaningful volunteering activities.

Library staff members retain the responsibility for service provision and were encouraged to identify a range of tasks that volunteers can do to meet unmet need or service demand.

The volunteer program also meets the social inclusion agenda drawing together a community workforce mix of volunteers from all walks of life, many of whom can offer expertise in different areas. It also incorporates part of the Framework for the future’s third mission for libraries in building community identity
Volunteers and their involvement in library service provision is a great way for members of the community to contribute to what can be a really positive partnership within their local community. 

Many of the tasks identified for volunteers support not just seniors but the whole community including CALD communities of which I have not spoken of in any detail. The UK is a multicultural country with different communities in many cities but for this paper I have been inclusive when speaking of community.

Shrewsbury Library - across the road from the castle, the train station and the prison.  The building is so English!
Was previously a school and one of the notable past students was Charles Darwin.
Shrewsbury Library Service uses volunteers for Home Library Service delivery. I spent an afternoon with volunteers who said they really enjoy being responsible for both selection of items and delivery to their housebound person they have come to know. Selection is done by the volunteers through a profile which is completed by library staff at interview with the client. Of course the volunteers are always spotting something different they think their person might just like!

This is definitely an extension of browsing! The volunteers then issue the items to the patron’s card through the self issues terminal. 
Partnerships

Most libraries in the UK are working in partnerships to deliver enhanced service and I know that many of our library services are doing the same as I’m sure many in the US are also. 
Partnerships with councils, community groups, learning providers – all of whom  assist in provision of services to the wider community through classes, life long learning for the older and bolder, provision of community vehicles, provision of space within community buildings and partnerships with the community itself.

Gloucestershire County Council Libraries and Information Service is working with the local council to provide community buses for their book clubs for older people
who would be unable to attend the library if this service was not provided.
.

BookWise is the library’s book club the objective of which is to encourage readers to broaden the scope of their reading and to stimulate discussion and reader interaction.

NetWise is the library’s program to encourage older people to use the IT equipment available in libraries.  
Newcastle upon Tyne has a lifelong learning program in place which is provided in partnership with agencies and service providers. All libraries are part of this life long learning network and classes are held across the city. Many classes are free and some attract a small fee with concessions for different groups including seniors. The library service holds over 50 courses attracting 700 learners and 70% of these are older learners.

The Brinkburn Centre, which is the home of the housebound service, has free classes for older learners in IT and they are encouraged to use the facility. 
Warwick Library Service has partnership with AbilityNet – a provider of IT for the disabled to deliver IT focus and direction. 
The library service has a project in place to provide ICT through an outreach program utilizing many visual aids to assist older learners. The service takes the IT provision to people in their homes and to smaller community groups. This is an area that I would like to explore further with our library service provision.
Warwick has partnerships with the Council, community groups and the Police. 

Community policing provides a member to go out on the Home Service van to talk to seniors about safety and security and address any concerns they may have about issues in their community. Warwick also has a partnership with the Women’s Royal Volunteer Service to provide service to the housebound within the city area.
Other partnerships not directly related to the aged and housebound – but I found rather innovative

HarperCollins – in consultation with library staff provided a monthly book review which is on the library home page.

Also on the Home Page is a link to amazon.com.uk – a commission is paid to the library service if a book is purchased through this link!

The opportunity to develop partnerships is challenging and they can be partnerships developed for target groups such as seniors or partnerships to benefit the whole community in library service delivery. 

Reminiscence work
This area of work particularly fascinated me – perhaps because I love listening to stories! Reminiscence is the sharing of memories.

This can be done in different ways – through a structured program within a group, individual oral histories that can be recorded, through a national program such as the recent UK BBC World War 2 memories program or through an informal morning or afternoon tea gathering at the local library – do you remember when?
I don’t need to remember when – I just need to remember what it was I stepped out of the office to do!!

Bedford Library, through Library Link Services (outreach) has undertaken a special reminiscence program for residents of a nursing home to share their memories through reader development sessions and through these sessions provide informal learning opportunities for the residents.
The handling of objects, listening to poetry and prose and viewing photographs in a relaxed and familiar environment encourages residents to interact and share their memories. Permission of the residents was sought to record some of these personal reminiscences.
The project based on reminiscence realized the importance of reading to stimulate the imagination and develop creativity and learning and gives people access to shared conversation which in this particular home was of great importance as many residents rarely had visitors.
Sustainability of programs like this can only be achieved by mainstreaming social inclusion into mainstream library policy.

Haringey Library Service in North London has a staff member whose job it is to work with reminiscence projects and programs. The library service values the contributions of its community members and many of them have much to contribute to the history of the area through memories of everyday life.
The BBC “People’s War” reminiscence at Haringey was conducted in conjunction with Haringey Libraries Senior Surfers. The BBC nationally, invited anyone to contribute a story from the 2nd WW.  People could go to the website direct or to their local library and contribute anecdotes through a session at the library. 

Individual reminiscence work is also done by the reminiscence staff member. When the local Tower Gates Housing Estate had their own local history project with Bruce Castle, the reminiscence librarian was notified of a 98 year old lady living on the estate and still working as a knitter.
She visited this active and lively lady who had been totally blind since she was two years old. This lady had been trained at fourteen to earn her living making socks using a knitting machine and still had a waiting list of customers in 2004.
Two oral history sessions were recorded and photographs taken of her operating her machine. She spoke of the changes around her and her city through sound and smell. 

She passed away not long after her history was completed
Newcastle Library does not conduct personal reminiscence work but does provide Memory Boxes containing photographs, memorabilia, books and pamphlets.

These may be borrowed and are used by the library for reminiscence coffee mornings, nursing homes and schools. The schools utilize the memory boxes for history classes and also for intergenerational workshops where children visit nursing homes and share memories with the older residents.

One of our Outreach staff members has already been collecting things for our memory boxes.

Reminiscence is part of social inclusion - reaching out to communities. 
So – what did this mean for us as a library service? Did we pick up and run with all of these ideas? Could we incorporate some of them into our new library service strategy which identifies and targets service delivery to meet our objectives of inclusive and connected communities? 

Our Framework
Yarra Plenty has developed a new Aged Services Strategy within set parameters of resources and we have done things a little differently. Our service delivery to the aged and housebound has been separated.
We have expanded our housebound service with the assistance of more volunteers who deliver our service direct from our branch libraries. We did this for two reasons

· To connect branch staff to the Home Library Service as an integral part of service delivery and for them to have the knowledge of how it works to be able to assist any enquiries about the service. 
· To allow the service through the branch libraries and volunteers to be part of the community it serves
Our Outreach Library van services aged care facilities, nursing homes and retirement villages on a four day a week, three week roster cycle. We have increased this from a two day a week, eight week roster cycle.
YPRL service delivery challenges for the immediate future
Apart from the areas of volunteers, partnerships and reminiscence work we have some other new ideas for our home library service and housebound users.
Provision of IT - laptops loaned for a reasonable time period -& instruction to housebound library users– encouraging inclusion with IT – volunteers could be an option here for training to library users

Home service and housebound library users are to be provided with new book lists. Users will do a lot of their own selection for independence, control of selection and reader education resulting in an inclusive service.
Provision of CD/ DVD players to elderly housebound/institution – these can be loaned to people may not have access to the new formats of material and this would encourage use/purchase to enable access to a broader format of library items. (Volunteer and institutional member and DVD)
Book chains – housebound/institutional library members will be asked to contribute reviews/comments on particular books which will be collated and results published in a large print review. This again includes community in library service provision.
Library clubs – small groups of housebound library users are brought to the library to talk about books as a social and reader development opportunity. A library staff member leads the group. Monthly groups will be on rotational basis.

Institutional visits by branch staff – library staff will visit institutions who have expressed an interest in having a staff member come along and do a poetry reading, storytelling or to bring a selection of new titles and speak a little about each of the stories.
Library branch activities for older people

Older people’s drop-in and advice sessions – will be provided at the libraries with participation of different groups and services – financial advice, pensions, health, personal safety. 

Morning teas with speakers– a “once a month day” when older people could be collected by a community bus and brought to the library.

IT provision and training which can be morning or afternoon sessions. Encouragement and training could result in some seniors working with their peers to “learn how” to with technology. I know other services here already have this in place. Volunteers with an interest and capability in IT may also be utilized to provide sessions. Neither of these groups will be taking work away from library staff, instead they will be allowing us to expand a service to meet a need within our previously mentioned parameters. There is also the opportunity of having intergenerational IT sessions with the seniors being shown the ropes by the students.
The perception of home library services and institutional service delivery being for the elderly and frail is to be challenged to be inclusive in our service delivery to the community. Our home library service can be inclusive of all socially isolated people including single mothers who have no support, those people with disabilities, carers, and people who have a temporary illness or disability.

A Friends of the Library Australia survey of library services to seniors identified that few libraries promote their Home Library service because they perceive they could not cope with more users. With volunteers delivering our service we can market our service and expand our service to meet the need.
Libraries in the UK are going through redevelopment and expansion as they are around the world. They are now a community place and space incorporating coffee shops, community rooms, a range of activities, services, IT facilities and resources and local and national government information. They aim to be socially inclusive community, leisure and cultural facilities and new libraries are being designed with that as a primary focus.
One of the things that did impact on me in the UK was the “social welfare” role I feel libraries are undertaking. The nature of being inclusive is, I feel, a precursor to that role. Libraries have taken on a social responsibility that moves them out of a traditional library role. A new and challenging role is one that encompasses inclusive and connected communities and will require those who work in and deliver library service to embrace a new paradigm.  
Connected and inclusive communities are part of our library service strategy at Yarra Plenty and we are embracing that new paradigm.
I read about the Old Bridge Public library here in the US which is embarking on a program to turn a little used portion of library space into a “senior space”. The director says that what is different about this project is that the library will be developing programs and services for all three generations of older adults – the baby boomers not yet retired, older adults who have retired in the last few years and the elderly, many of whom can no longer get to the library. It will redefine library services to older adults. Another whole new way of thinking!! It opened in June and apparently is going very well.
I also read with interest an article from “Public libraries” about a library service in Nevada that recently added a bookmobile to their library services. So many things we have in our services we take for granted.
Another in the Library Journal about age and the library service states that according to a survey conducted by the Boomer Project (www.boomerproject.com) rather than believe our years are advancing boomers have redefined age. 60 is the new 30!

Fantastic!! Plenty of time to embrace new service paradigms.
Before I leave you I thought I would like to share some photos of my library service downunder including our new vehicles – both our state of the art mobile library and our Outreach Services vehicle. 
 “Aging is not lost youth but a whole new stage of opportunity and strength”

With that quote it brings me full circle to Lily Brett who said that aging is something that happens to older people.

Thank you

· At 19 metres long, from cabin to tail, this mobile library offers more than just a place to borrow books, though that naturally remains a very important focus.

· There is now enough space to hold story time for children.  The addition of a kitchenette for staff means mobile library morning teas for community members can be conducted.

· On board there are three computers with internet access for library users, including one stand up PC for young library goers in the children’s section.

· This mammoth of a mobile library can carry 6,000+ items.  As well as an extraordinary range of books, videos, DVDs, magazines, talking books and large print publications.

· Last year more than 4,800 people borrowed over 107,000 items from the mobile library.
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